
Making well-founded decisions
RPlan Portfolio Manager is an ideal information

platform from which to assess your projects. 

From the smallest of beginnings through to the

successful conclusion of your projects, you always

have a clear overview of the information on

which to your forecasts, decisions, and imple-

mentation options are based.

Translating ideas into projects
Promising projects are often born of spontaneous

ideas. RPlan Portfolio Manager has Internet 

capability so that you can capture your ideas

regardless of time and place. Its sophisticated

software features a wide range of criteria so that

you can classify information according, for example,

to technical, strategic or economic aspects.

You can filter and combine these criteria in any

way you like for purpose of analysis. This enables

you to produce solid forecasts relating to project

implementation.

Leading projects to success
Because RPlan Portfolio Manager and

RPlan Schedule Manager share the 

same database, you profit in two ways. 

Efficient, operative monitoring is

backed by strategic and economic 

controlling to guarantee the success of

your portfolio.

Naturally, any analysis options you have

already created are retained for your

further use. This approach ensures 

that tight budgets and scarce resources

are invested in projects offering the

greatest potential.

RPlan Portfoliomanager –
Helping you hit the target

RPlan Portfoliomanager
Highlights at a glance

• Key project information

at a glance

• Project feasibility studies

• Cost/benefit analyses

• Risk assessment

• Project tracking

• Risk and quality 

management

• Clustering of individual

projects

• Focusing on strategic

topics

• Transparency across all

projects

• Optimal resource

deployment

• Strategic decision-

making information
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A sound start is crucial to the success of any project. But which

of your ideas holds the greatest promise of success? And are

you on the right track with your project?

RPlan Portfolio Manager is the answer to all your questions. 

It delivers all the information you need on opportunities and

risks, and on the course of your projects and ideas.

RPlan Portfolio Manager

guarantees cost effective

and efficient management 

of portfolios.



The RPlan product portfolio 
is based on modules, comprises 
the entire project management
environment, and thus ideally
matches your requirements.

• Schedule Manager
• Time Recording
• Resource Manager
• Presentation Graphics
• Project Controller
• Reporting
• Schedule Manager 

Offline Client
• Cross Company Planning
• Customized Solutions:

- SAP Interface
- Reporting
- Portfolio Manager
- MPX Converter
- LDAP Interface

RPlan is successfully used by 
renowned companies such as:

Airbus, BMW, Bosch, cablecom,
DaimlerChrysler, Edscha, Elmos
Semiconductor, Europrop 
International, Faurecia, GETRAG
FORD Transmissions, Gustav
Wahler, Huf, IAV, Kinshofer,
Komax, Kostal, KUKA, 
Marquardt, Mitsubishi, MTU
Aero Engines, Osram, Renault
Nissan Deutschland, Rolls-Royce
Deutschland, Rücker, Schwarz
Pharma, Sitech, smart, 
Stankiewicz, Volkswagen, 
ZF Getriebe.
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RPlan Portfolio Manager is a 
customizable solution that integrates
seamlessly into your IT landscape. 

It provides you with a wide variety 
of informative views to suit your 
corporate needs. For example, you
can generate custom views for 
presentation to the project steering
committee or to the board of 
management, or for discussion and
assessment by technical departments.

The project cockpit shows all projects, clearly arranged

according to your enterprise-specific structures.

Traffic-light icons provide up-to-date

information on the status of dates and

costs.

Properties and rating criteria are adapted

to your corporate needs.

Projects, weighted according to strategic

and operative goals, can be presented as

customized graphics in the portfolio 

diagram.

By comparing target values in Portfolio Manager 

with actual data in Schedule Manager you can track the 

current status of your projects at all times.

RPlan Portfolio Manager helps you
record key project data such as:

• Project goal
• Outline budget, financing
• Master data, project phases
• Cost/benefit analyses
• Risk evaluation, 

plan/actual comparison
• Estimated resource usage


