
Secure exchange of data with 
automatic integration into the 

planning environment of 
development partners using RPlan

Cross Company Planning CCP

Your benefits • Involve your suppliers directly in the planning process

• Manage schedules across corporate boundaries by providing a secure 
and seamless interface between you and your supplier

• Enhance quality through closer collaboration

• Transfer change information in a timely manor

• Save time and cost by minimizing the number of communication cycles 
and avoiding lost information

Our common goal is to share success 

Project management does not stop at corporate boundaries. The 

key challenge in development projects with external partners is to 

coordinate the different project worlds and project approaches.

RPlan Cross Company Planning CCP enables you to tie your partners

into your planning activities, simply and reliably, through the secure

exchange and automatic integration of selected data into the 

planning environment of development partners.

RPlan 
Cross Company Planning CCP



Networked planning with RPlan Cross
Company Planning CCP
Eliminate isolated planning islands, redundant 
data maintenance, tedious searching for important 
information, and ill-defined interfaces across corpo-
rate boundaries. Benefit from current planning 
data, easy-to-understand information on your project 
situation, and a complete view of your product 
development process.

The result is collaborative project planning between
manufacturers and suppliers that prevents expensive
misunderstandings and lost time and quality due to
rework.

Joint development –  
communicating for success
Do you need to establish firm dates with your external
development partner and communicate and track
changes throughout the course of your project? You 
can transfer the relevant data – easily and securely –
directly from your internal planning processes. RPlan
automatically inserts the data right where it's needed 
in your partner's planning environment. Recipients are
informed immediately and are able to respond without
delay by linking schedules with their own planning
information, evaluating the impact of changes and
making schedule adjustments if necessary. 

After recipients have compared your requirements
against their schedules and dermined that they are 
feasible, they modify and return their schedules, or 
suggest alternate dates. This exchange of information
allows all participants to jointly define and agree on
realistic schedules.

Cross Company Planning:

No half measures – all partners integrated in the planning process 
As a result of the targeted exchange of data via RPlan CCP, all project members have
the key data they need for planning purposes at the touch of a button. They are kept
informed – in an easy-to-understand way – on the current status of their schedule 
dates – and those of development partners.

Potential delays are identified immediately. Solutions that are timely and appropriate
can then be found to ensure that both sides benefit from the optimum schedule and
cost situation. Uniform workflows and stable processes across corporate boundaries
enhance planning quality and lead to project success.

Networked planning

RPlan is successfully used by renowned companies such as:
Airbus • AKT • Allgaier • BMW • Bosch • Daimler • Edscha • Europrop International • General Motors • GETRAG FORD
Transmissions • Gustav Wahler • Heinz Glas • Hella • Huf • IAV • Kinshofer • Komax • Kostal • KUKA • Läpple • Manz •
Marquardt • Mitsubishi • MTU Aero Engines • Osram • Rolls-Royce Deutschland • Schwarz Pharma • Sitech • smart •
Stankiewicz • ThyssenKrupp Drauz Nothelfer • ThyssenKrupp Presta • Volkswagen • Vredestein • ZF Getriebe • etc.

without boundaries

In a CCP-based network, key planning data is exchanged 
securely and reliably between development partners... 

… and is immediately available to all participants
in up-to-date form at a central location.

Planning changes are immediately 
visible

Integration of a partner schedule into the corporate planning 
structure



The RPlan product 
portfolio includes:

• Schedule Manager

• Resource Manager

• Project Controller

• Reporting

• Timesheet

• Presentation Graphics

• Cross Company Planning

• Add-on
- Portfolio Manager
- ARIS to RPlan Interface

• System Integrations
- RPlan API – Programming Interface
- RPlan SAP Interface

Headquarter
Germany

ACTANO GmbH
Paul-Heyse-Str. 26-28
80336 Munich
Germany

www.actano.de
info@actano.de

International 
Headquarter

ACTANO AG
World Trade Center
Leutschenbachstr. 95
8050 Zurich, Switzerland

www.actano.com
info@actano.com

Headquarter USA 

ACTANO Inc.
4555 Investment Drive
Suite 306
Troy, Michigan, 48098
USA

www.actano.com
info@actano.com

ACTANO Group

Convincingly simple – simply convincing
ACTANO offers complete solutions combining software, 
methodology and consulting services to help you implement
cross-enterprise project networking rapidly and effectively. If
you are already a RPlan user, no additional software is needed
to run CCP.

Our experienced consultants can advise you on how to set up 
a pilot project, allocate responsibilities, and identify interfaces
at corporate boundaries. They also help you decide on the type
and scope of data exchange. 

Solutions to coordinate and synchronize your planning 
processes are defined in planning workshops along with key
ground rules for cross-company data exchange. Interfaces to
ERP systems such as SAP facilitate optimal integration into your
system environment.

The end result is an efficient, highly visible, and coordinated 
product development process.

Cross Company Planning CCP is a platform for sharing 
consistent, up-to-date planning information between 
manufacturers and suppliers


