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ACTANO

manage your projects

Project Management Software

RPlan

Success in complex product development processes:
Project management with RPlan

Schedules, resources, quality, costs, risks, complexity: you face numerous
challenges to ensure the success of your projects. RPlan provides you
with just the right solution to meet these challenges — integrated project
control using the collaborative project management methodology.
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Your benefits Consistency: Uniform, up-to-date information thanks to a central database

e Profitable: Shorter development times, reduced development costs

e Universal: Web-based and therefore location and platform-independent
o Effective: More efficient resource use

e Complete: Cross-company integration of development partners

e Reliable: Increased planning quality due to up-front rating of schedules,
resources, risks and actions

e Global: Support for distributed development beyond site and company
boundaries

e Transparent: Proactive information, communication and cooperation in the
event of deviations and changes

e Variable: Easy RPlan integration with other software systems via the API
programming interface

From rigid algorithms / simulation...

... to dynamic collaboration:

Collaborative project management with RPlan




-ss%£~ Project Management with RPlan:
< What does it entail?

RPlan makes use of distributed rather than centralized
planning, of communication and collaboration rather
than rigid calculation algorithms. RPlan helps you
establish end-to-end enterprise project management
and provides perfect support for your complex
product development process. And, RPlan's focus on
key functions and intuitive operation ensure a high
level of user acceptance and deliver fast benefits on
the operative level.
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RPlan Resource Manager: RPlan Project Controller:
Integrated planning of resources by line and Up-front rating of targets and project content
project management

RPlan Reporting:

RPlan Schedule Manager: Informative reports in line
Targeted planning and coordination with company-specific
of dates and deadlines requirements

¢  Project Management with RPlan:

< So what's different?
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Difference 1:
The collaborative project management methodology

In RPlan, all project members are actively involved in the planning and control
process. Individual planning elements in the product development process are
clearly allocated to project members with direct responsibility and are interlinked
to form a planning network with a shared database. All project members there
fore have access at all times to up-to-date, consistent planning information.

Improve your planning quality by means of:
e Decentralization
e Direct responsibility

e Networking

RPlan is successfully used by renowned companies such as: \

Airbus « AKT « Allgaier « BMW « Bosch « Daimler « Edscha « Europrop International « General Motors « GETRAG FORD
Transmissions « Gustav Wahler « Heinz Glas « Hella « Huf « IAV « Kinshofer « Komax « Kostal « KUKA « Lapple « Manz «
Marquardt « Mitsubishi « MTU Aero Engines « Osram « Rolls-Royce Deutschland « Schwarz Pharma « Sitech « smart «
Stankiewicz « ThyssenKrupp Drauz Nothelfer « ThyssenKrupp Presta « Volkswagen « Vredestein « ZF Getriebe « etc.

Difference 2:
Integration of partners and suppliers by means of RPlan Cross Company Planning

By integrating planning data, RPlan connects the individual “planning worlds” of development partners.
This results in a communicative network in which all project participants also have access to key information —
even beyond corporate boundaries.

Improve your planning quality by means of:

* Quick and easy data exchange

* Integration of various project scopes

* End-to-end tracking of interfaces, schedules, risks, actions, etc.

Difference 3:
Holistic project management

The RPlan product suite features all functions in the project management control loop — “Plan-Do-Check-Act”.
It is of modular structure and can be ideally matched to your needs.

Improve your planning quality by means of:

e Targeted planning and coordination of dates and deadlines

* Integrated planning of resources by line and project management
* Up-front rating of targets and project content

e Informative reports in line with company-specific requirements



The

for methodical project management

Schedule Manager
The RPlan basis module for
collaborative schedule planning

Reporting
Up-to-date and allround information
of your projects’ status

Project
Controller

The tool for a process-
oriented project control

¢ Portfolio Manager
¢ ARIS to RPlan Interface

RPlan technology

Presentation Graphics
Visual presentation of complex and
important project specifics

Resource
Manager

Resource planning agreed
between project and line

Timesheet
Up-to-the-minute recording
of project efforts

System Integrations
* RPlan-APl Programming Interface
® RPlan-SAP Interface

RPlan is Web-based and therefore platform and location-independent. RPlan is easy to integrate into
your existing IT landscape and provides interfaces to popular ERP systems and MS Project.
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