


ACTANO

manage your projects

Project planning made easy

~—— with RPlaﬂ 93

Examples: /

Which of the resources are available Interfaces
in the desired period? Extended API programming interface

Integrated schedule and resource management

RPlan 9.3 features a powerful, stable programming interface which allows RPlan to be integrated into existing IT application
. landscapes with ease. RPlan can be integrated with third-party systems such as SAP and Stages or with PLM systems such as
Are sufficient resources available in the task period? ‘ What ImpaCt do date ChangeS have Siemens PLM Teamcenter and PTC Windchill.
> Comparison of aggregated avai@ty of multiple resources on resou rces?
@ij Integrating two distinct worlds: RPlan-SAP PS Interface RSI
The RSI standard interface between RPlan and SAP PS delivers , out of the
box" integration of two distinct worlds — business and logistics planning [RPlan]
N in SAP PS and operative project management in RPlan. All data on project
n r han n th ms via the RPlan RSI e oo
\ RPlan adjusts resource requirements automatically or on Fiates and CO.StS are excha ged bEt,Wee the two systems via t . € . a >
_ : o request when dates are changed (option) interface. Without the need to switch between systems or maintain data
Clteerr e Gl e | @mmppisem e §ie evel ey o ‘ redundantly, the interface provides logistics staff with current information
multiple resources with color coding

eSchedule Manager on dates and the degree of work completion, and project managers with

an overview of costs.

N

HOW can resource confllcts | How is resource utilization affected when dates are changed? ProceSS'Comp“ant prOJeCtS USIng the RPIan'StageS |nterface
R > RPlan immediately shows the effects of date changes on resource utilization
be resolved? eSchedule Manager The Stages software from Method Park helps companies achieve the requisite process maturity in accordance with
standards such as SPICE and CMMI. Integration enables abstracted development processes using Stages, to be transferred
Which resources could accept work from an overloaded resource? easily to operative project planning using RPlan. Processes are ,brought to life” in compliance with all standards that
> Comparison of alternative resources must be observed in the prOjeCtS.

The following integration scenarios are key.
* The process model is transferred to RPlan as a generic project template.
* The process model is customized as a concrete project process in Stages and is then transferred to RPlan as an

Which is the best planning alternative? operative project.
I RPlan 9.3 supports simple switching between
Are resources working on less important activities from which they can be withdrawn? planning alternatives
> Detailed information on the work distribution of resources / /
User-speciﬂc RPlan 9.3 lets you choose the individual project control objects that you need (goals,
] . . . risks, measures, etc.) and hide those that you don’t. You can also specify whether and
- configuration in . - - ; icoli
you want to rate tasks and project control objects (e.g. using traffic-lights, a

@ Resource Manager

RPlan Project Controller scale from 1to 10, GO/NO GO).

Functional enhancements in Project Controller:
* Convenient: Tables can be edited directly

/ ° Easy to understand: Dialogs have been simlified
* Practical: Designations of all result and forecast ratings (tasks, approvals, goals, measures)
have been standardized
‘ * Time-saving: Attributes (standard attributes for all objects, status, priority, final dates, etc.)

‘ How does resource utilization change in the
‘ various planning alternatives?

have been simplified and reduced in number
» User-friendly: Project control elements that are not needed by a company are hidden

®Schedule Manager




The RPlan product portfolio

® Schedule Manager Add-on
® Resource Manager - Portfolio Manager
® Project Controller - ARIS to RPlan Interface
® Reporting ® System Integrations
P e N :.' ® Timesheet - RPlan API - Programming Interface
/’ ® Presentation Graphics - RPlan-SAP PS Interface RSI
' ® Cross Company Planning - RPlan-Stages Interface

/

Reporting Drill-Down
; The drill-down functionality lets you generate aggregated reports and
: = — - display the underlying details as and when necessary.

For example, if you generate a report on aggregated costs per continent,
e you can also view the costs at individual locations.

Enterprise-specific definition of dynamic selection lists
As of RPlan Version 9.3 you can create your own report parameter
spadbagdano selection lists. You are free to use all data in the database as report

] parameters (e.g. in a list for the selection of a task class). You can now
D structure complex selection lists hierarchically for improved orientation.

= = a_ Report generation based on relative time specifications
— mme— You can quickly and easily specify the periods to be covered by reports,
' o particularly for reports that are generated regularly (and automatically).

Free choice of hierarchical selection list structuring; For example, you can specify a report period of - 30 days to + 60 days

e.g. schedules sorted hierarchically according to relative to the date on WhICh the report is generated.
schedule type and target market

Reporting Further enhancements:
e Variable: Definition of the order in which parameters are displayed
* Expanded: Additional remote administration rights
e Transparent: Downloading of the report definition files stored in RPlan
e Structured: New standard semantic types for resource and resource pool selection
e User-friendly: Menu items that are not required by users are hidden

RPlan is successfully implemented at:
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