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Methodically

conceived

The RPlan product suite:
Planning based on the methodology of Collaborative Project Management

practice

RPlan focuses on decentralized instead of centralized planning, on communication

and collaboration rather than fixed automatic scheduling. Anytime, all project
contributors have access to current and standardized planning statuses. Company-
wide - but also across company boundaries by means of Cross Company Planning (CCP).

Clearly allocated and controlled sub-plannings within the product development
process are linked in a planning network with a common data basis.

RPlan modules

e Schedule Manager — the RPlan basis module
e Schedule Manager Offline Client — flexible and mobile

* Resource Manager — resource planning agreed between project and
line functions

e Time Tracking - real-time tracking of time and costs within any project
* Presentation Graphics — graphical editing of your project data

* Process Target Manager —
profound rating and control of the project progress
e Customized Solutions:
SAP interface, Portfolio Manager, Reporting, MPX Converter, LDAP interface



ACTANO Consulting: Projects, processes, product data -
customized for your individual requirements

Integrated

Analysis, strategies, and conceptions are essential. Separately, however, they
don’'t lead to success. It is decisive to combine all pieces of the puzzle in
order to secure the successful implementation and realization. From us, you
can expect this holistic approach.

Through our year-long experience and profound expertise, we help you
to raise the transparency and quality of your project, process and data
management.

This means for you: networked processes with efficient interfaces, smooth
— i procedures, and continuously accessible product data. Thus, you create the
- free space for your core competence: the product development.

A selection of our reference projects

o Efficiency within an automotive supplier’s product development process

* Project control by means of cockpit charts for an automotive supplier
* Development of a product data management system in the electric/electronic
division at an OEM

e Conception and implementation of standardized project scheduling for
development projects at an OEM

e Conception and implementation of a development data loop at an OEM



